
[image: image1.emf]ATTACH.tif

FINANCE AMENDMENT
The Finance Committee offers the first amendment to File No. 2014-467:

(1) On page 1, line 27, after “CODE;” insert “PROVIDING FOR IDENTIFICATION OF CAPITAL PROJECTS AS COMMUNITY REDEVELOPMENT AREA PROJECTS;”;
(2) On page 2, line 29, strike “Exhibit 1” and insert “Revised Exhibit 1, labeled as “Revised Exhibit 1, Revised 2015-2019 CIP, September 16, 2014 – Finance””;

(3) On page 3, line 28, strike “using banking fund dollars”;

(4) On page 4, line 19½, insert a new Section 7 to read as follows:

“Section 7. 
Capital Projects Identified as CRA Projects. All capital projects identified on Exhibit 3 as Community Redevelopment Area projects shall not be considered part of the CIP itself but are identified for information purposes only and remain capital projects of the respective Community Redevelopment Areas. As such, these projects must be consistent with the applicable CRA plan adopted by Council and each specific project approved by the applicable CRA governing board (in some cases, the City Council sits as the governing board). Further transfer of funds from the CRA to an approved project shall only require action of the applicable CRA governing board as provided in the Ordinance Code and Florida Statutes. Due to the projects on Exhibit 3 not being part of the City’s CIP, those enumerated projects do not need to comply with Section 122.605(c), Ordinance Code.”; 
(5) Renumber remaining Sections accordingly;

(6) Remove Exhibit 1 and replace with Revised Exhibit 1 attached hereto, which attaches the Revised 2015-2019 CIP schedule to reflect projects moved to 2015-2016 and to remove all CRA projects from Exhibit 1 and place projects in a new Exhibit 3 to identify CRA projects funded from tax increment funding;
(7) Attach Exhibit 3 attached hereto, which attaches a list of capital projects identified as Community Redevelopment Area Projects;

(8) On page 1, line 1, amend the introductory sentence to add that the bill was amended as reflected herein.    

Form Approved:

__/s/ Paige Hobbs Johnston
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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FY 2015 - 2019 Capital Improvement Projects

Funding Source FY15 FY16 FY17 FY18 FY19
Banking Fund Proceeds - 211,072,966 71,203,000 67,328,000 61.964.000
Contribution from Private Source 125,000
. Grant Funds 100,000 600,000 600,000 600,000 600,000
Interest Earings & Revenue Appropriation 3,500.000 600.000 600,000 600,000 600,000
Transfer Between Projects -
Trust Fund 1.000.000
—_— - _ — _ ._Total PerYear §  4,725000 $ 212,272,966 § 72,403,000 $ 68528000 § 63,164,000
Previous B - "
Dept. Program Area Project Appropriation FY15 FY16 FY17 FY18 FY19 Beyond 5th Yr |Total Expenditures
DI |ReadsAnfrastructure/Transportation Oowntown Street & Lighting Improvements 1.500,000 750,000 2,250,000
DI |RoadsAnfrastructurerTransportation g;::g;‘”" Enhancements - Improved Wayfarer 750,000 750,000
DI |RoadsAntrastructurefransponation g’(;:’;‘s"’” Traffic Improvements - Two Way 9,376,950 9,376,950
D! _|Roads/infrastructure/Transportation Jacksonville Landing Public Infrastructure 11,800,000 11.800,000
ER |Environmental/Quality of Life Countywide Environmental Compliance 11,750,000 7.250,000 1,500,000 20,500,000
ER__|Environmental/Quality of Life Jax Ash Sites 163.923.602 22.328.000 5,500,000 5,500,000 1,500.000 198.751.602
FR {Public Safety Fire Station #56 - Relocation 3,800,000 3.800,000
FR |Public Safety Relocate Fire Station #45 3,600,000 3,600,000
FR |Public Safety New Fire Station #47 4,314,000 4,314,000
FR [Public Safety Replace Fire Station #25 3.600,000 3,600.000
FR {Public Safety Replace Fire Siation #17 3.600,000 3,600,000
FR |Public Safety New Fire Station #64 4,314,000 4,314,000
FR |Public Safety Replace Fire Station #36 3,600,000 3,600,000
FR |Public Satety New Fire Station #65 4,314,000 4,314,000
FR |Public Safety New Fire Station #66 4,314,000 4,314,000
FR |Public Safety Replace Fire Station #12 3.600,000 3,600,000
FR |Public Safety New Fire Station #67 4,314,000 4,314,000
FR_|Public Safety Satellite Training Facility 20,000,000 20,000,000
JE__|Roads/infrastructure/Transportation Jax Port 1.000.000 1.000.000
PL  }Public Fadilities Main Library - Library Café Project 1,400,000 259,500 . 1,659,500
PL |Public Facilities Main Library - Collaborative Spaces ° 250,000 250,000
PL [Public Faciities gz:'c';e:s‘ Branch Library - Collaborative 250,000 250,000
PL [Public Fadilities g:rﬁzrwesm""e“ Branch Library - Children's 250,000 250,000
PL__|Public Facilities Highlands Branch Library - Children's Center 250,000 250,000
. . . Courthouse - Old Duval Counly -
PW |Environmental/Quality of Life RemediatiorvDemoliiion 4,200,000 4,200,000
PW [RoadsfntrasinucturesTransportation® |0 J0NNS River Bulkhead Assessment & 4,640,000 4,160,000 2,000,000 2,000,000 2,000,000 11,000,000 25.800.000
Restoration - Countywide
PW [Public Facility Bulkneads - Countywide Bulkhead . 1.000.000 1,000,000
Reptacement .
PW  |Roads/Infrastructure/Transportation Willowbranch Creek Bulkhead 2,500,000 2.500.000
PW |Parks* Northbank Riverwalk and Bulkhead Repair 3,721,425 6,430,000 3.000.000 3,000.000 3,000,000 18,500,000 37,651,425
PW |Government Facility Facilities Capital Maintenance - Gov't 26,743,699 500,000 1,850,000 1,100,000 1.100,000 1,100,000 1,100,000 33,493,699
PW  |Govemment Facility ADA Compliance - Public Buildings 2,175,000 2,500,000 4,675,000
PW [Govemment Facility Public Buildings - Roofing 29.895 1,400,000 700,000 700,000 700,000 700,000 4,229,895
. Fire Station #4 - Roof Replacement/
PW |Public Safety Waterproofing 181,167 |. 181,167
PW |Public Safety Tactical Support Facility - Roof System 128,528 128,528
PW |Public Facility Charlie Joseph Senior Center - Renovation 390,000 390,000
PW  |Public Facility Riverview Senior Center - Renovation 270,000 270,000
PW  |Public Facility Mary Singleton Senior Center - Renovation 400,000 400,000
PW  |Public Facility Mary Singleton Senior Center - Air Chiller - 175,000 175,000
PW [Public Safety Police Memorial Building - Backup Chitler 126,745 126,745
PW |Public Safety Pretn_al Detention Facility - Stair and Shower 500,000 500,000
Repairs
PW |Public Safety Pretrial Detention Facility - Water Lines Repipe 800,000 800,000
PW _|Public Facility Jacksonville Beach Pier Repair 450,000 200,000 200.000 850.000
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* Pravious Appropriation amounts were reduced to reflect the de-authorization of projects. The total expenditures have not been increased for these projects.

Revised Exhibit 1
Page 2 of 11

Dept. Program Area Project App’r‘i""r’i:fion FY15 FY16 FY17 FY18 FY18 Beyond 5th Yr |Total Expenditures
PW  |Roads/Infrastructure/Transporiation ADA Compliance - Curb Ramps 18,500,000 11,000,000 11,000,000 40,500,000
PW |RoadsintrastructurerTransportation g;':ﬁg?g{:’“"“’"emems' Briage, Misc. 30,412,776 7,400,000 2,000,000 2,000,000 2,000,000 2,000,000 45,812,776
PW  |Roags/Infrastructure/Transportation Roadway Resurfacing 84,862,522 2,000,000 28,434,756 15,000,000 15,000,000 15,000,000 15,000,000 175,297,278
PW  |Roads/Infrastructure/Transponation Sidewalk Construction and Repair 12,639,877 500,000 8.420.000 3,000,000 3,000,000 3.000,000 3,000,000 33.559,877
PW {Roads/Infrastructure/Transponation Five Poinls improvements 4,000,000 4,000,000
PW | Roads/Infrastructure/Transportation Old San Jose Blvd. Improvements 330,000 330,000
PW |Roads/In{rastruciure/Transporiation Lone Star Road Extension 750,000 750,000
PW  |Roads/infrastructure/Transportation- US=1-Water and Sidewalk Improvements— 600,000 100,000 '2,975,000 3,675,000 |
PW | Roads/nfrastructdrefTransporation’ Robinson'§audition - 250,000 250,000
PW  |Roadsfinfrastruclure/Transpartation Land Acquistion - Moncrief & 13th Evaluation 200,000 200,000
PW |Parks® Northbank Artist Walk Extension 2,554 806 2,870,194 5,425,000
PW |Roads/infrastructure/Transportation” Wills Branch Maintenance Dredging 1,315,000 565,000 1,880,000
PW |Parks" Nonh Bank Riverwalk Extensian 16,656,898 100,000 16,756,898
PW 1Public Facility® Ed Ball Building 37,848,952 3,418,049 41,268,001
PW |Roads/Infrastructure/Transponiaticn® Signalization/its Enhancements 3,050,000 450,000 3,500,000
PW {Public Facility* Water St Parking Garage Renovation 1,725,000 575,000 2,300,000
PW  |RoadsfInfrasiructure/Transportation® Haldumar Terrace Rd Reconstruction 34,824 281,980 316,804
PW | Roads/InfrastructurefTransponation® Herschel Street Culvert 60,000 357,000 417,000
PW_|Roads/Infrastructure/Transportation* Keman Blv/Miden-4 Lns Dvd-Jtb/Mccomick 62,688,079 7,700,000 70.388.079
RP |Parks g::;‘:’s‘”‘de Parks- UpgradesiMaintenance 12,957,871 500,000 5,500,000 3,000,000 3,000,000 3,000,000 3,000,000 30,957,871
RP |Parks Americans with Disabiliies Act (ADA) 2,837,105 1,000,000 750,000 750,000 750,000 750,000 6,837,106

Compliance within Parks
RP [Parks Huguenol Park - Entrance 1,200,000 1,200,000
RP {Parks Blue Cypress Pool and Park 485,000 2,120,000 2,605,000
RP |Parks Blue Cypress - Boardwalk 658,472 658,472
RP |Parks Metropolitan Park Improvements 125,000 5,250,000 5,000,000 5,000,000 15,375,000
RP |Parks Touchten Road Park 125,000 1,475,000 1,600,000
RP |Parks* Hammond Park Improvements 66,992 650,000 716,998
RP |Parks Equestrian Center 350,000 350,000
RP |Parks Plarida Iniand Navigation District 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6.000.000
(FIND) Projecis

RP |Parks Pottsburg Creek - Dredge 322,520 825,000 1,147,520
RP |Parks Ortega River - Mooring Field and Channel 333,600 330,000 663,600
RP [Parks Exchange Island - Dock & Pavilion 115,760 248,150 364,910
RP |Parks Sisters Creek Marina/Boat Ramp - Redesign 70,760 227,040 297.800
RP |Parks County Dock Road Boat Ramp 92,520 112,200 204,720
RP |Parks Northbank Riverwalk and Bulkhead Repairs 80,000 157,080 237.080
RP |Parks Arlington Lions Club Boat Ramp 80,840 232,650 313,490
RP |Parks 9A Baymeadows - Baseball 1.000.000 4,000,000 5,000,000
RP |Parks Hanna Park Splash Pad 50,000 400,000 450,000
RP |Parks William Sheffield Park Phase | 750,000 2,000,000 2,750,000
RP  |Parks Hogans Creek Greenway 1,003,000 100,000 500,000 500,000 2,103,000
RP [Parks Wheat Road Park 75,000 300,000 375,000
RP |Parks Lennie Miller Regional Park 89,050 - 200,000 2,000,000 2,000,000 1,000,000 5,289,050
RP |Parks Forest Street Park - 50,000 350,000 400.000
RP |Parks® Bob Hayes/Nosthwest Community Center 8,470,364 114,768 8,585,132
RP |Parks® Riverside Park-Duckpond 57,530 700,000 757.930
RP |Parks* Park Land Acquisition - Mandarin - 3,000,000 3.000.000
RP |Parks® Lonnie Miller Regional Park Lighting - 200,000 200,000
RP |Parks* Harts Road Park Improvements 39,600 774,400 814,000
RP_|Parks* QOak Harbor Ramp Replacment 50,163 129,337 179,500
SH__|Public Safety Range Office/Training Bldg. 1.000.000 2,115,000 3,115,000
SP [Public Facility Convention Center - Fire Alanm Replacement 26,558 400,000 426,558
SP__{Public Facility Baseball Grounds - Conversion 300.000 300,000

Total & 499,387,996 $ 4,725,000 § 212,272,966 $ 72,403,000 $ 68528000 $ 63,164,000 $ 57,250,000 $ 977,730,962

FY 2015 - 2019 Proposed Stormwater Capital Improvement Projects

Funding Source FY1§ FY16 FY17 FY18 FY19
Banking Fund / Debt Proceeds -
Capilal Pay-Go 3.337.152 60.899.008 16,000,000 12,500,000 9,000,000

Total Per Year $ 3,337,452 $ 60,899,008 $§ 16,000,000 $ 12,500,000 $ 9,000,000

-Dept. Program Ary . Project Previous | Fyas-—|-- -Fvie - |  Fvar. - Fvie. | . Fvas. | Beyond.5th Yr.{Total.Expenditures
= i *—~[~Appropriation
PW |Drainage g:::gl'";‘i’::'yw'de Drainage System 102.721,241 3,337,152 9,894,652 6,000,000 6.000,000 6.000,000 6.000,000 139,953,045
PW |Drainage Champtain Road Drainage Improvements 140,000 140,000
PW [Drainage Collen Road North Drainage Improvements 140,000 140,000
PW |Drainage Highway Avenue Fabriform Failure Repair 320,000 320,000
PW |Drainage Hobart Avenue Drainage Improvements 202,000 202,000
. Knights Lane & Sam Road Intersection
PW |Drainage Drainage Improvements 400,000 400,000
PW |Drainage Margate Drive Drainage Improvements 205,000 205,000
PW |Drainage Nolan Street Drainage Improvements 208,000 208,000
PW |Drainage Reed Street Drainage Improvements 327.500 . 327,500
PW IDrainage” Country Creek Drainage 1,650,726 4,350,000 6,000,726
PW |Drainage® Crystal Springs Area Drainage 1.480,000 3,650,000 5,130,000
PW |Drainage* Lower Eastside Drainage 3,697,460 5,414,000 9,111,460
PW |Drainage* Area Drainage 380,000 4,370,000 4,750,000
PW |Drainage* Septic Tank Phase-Out 6.967,862 9,428,247 3,000,000 3.000,000 3.000,000 3,000,000 28,396,109
PW |Drainage New Stormwater Improvement 10,000,000 5,000,000 2,500,000 17.500,000
PW |Drainage LaSalle Street Outfall 50,000 4,000,000 2,000,000 1,000,000 7.050,000
PW |Drainage Red Bay Sediment Basin Dredging 544,500 544,500
PW |Drainage* Noroad/Lambing Drainage 1,400,000 1,086,000 2,486,000
PW |Drainage* Old Plank Road Qutfall 875,000 2,800,000 3,675,000
PW |Drainage* Hamilton/Jersey Outfall To Roosevelt 4,847,863 750,047 5,598,810
PW |Drainage* Mandarin Drainage (Mandarin/Orange Pickr) 2,627,948 460,349 3,088,297
PW |Drainage* Pinedale Area 1,081,727 1,069,895 2,151,622
PW |Drainage* Newtown Drainage (Myrtle & Beaver) 5.491,173 300,000 5791173
PW |Drainage* Lincoln Villas Drainage 8,257,082 172,918 8,430,000
PW |Drainage® Park St-Drainage Improvements 160,000 30.000 180,000
PW |Drainage* Duval Rd/Duval Station Rd-Drainage Imp - 150,000 150,000
PW |Drainage* Osceola Street-Storm Drain Replacement - 375,000 375,000
PW _|Drainage* Bulls Bay Drainage Improvement 40.000 110.000 150.000

Total $ 119,222,289 $§ 3,337,152 $ 60,899,008 $ 16,000,000 $ 12,500,000 $ 9,000,000 $ 9,000,000 $ 252,464,242
* Previous Appropriation amounts were reduced to reflect the de-authorization of projects. The total expenditures have not been increased for these projects.

FY 2015 - 2019 Proposed Solid Waste Capital Improvement Projects

Funding Source FY15 FY16 FY17 FY18 FY19
Banking Fund / Debt Proceeds 12.000,000 16,000,000 15,000,000 - -
Total Per Year $ 12,000,000 $ 16,000000 $ 15,000,000 § - 8 -
7/
" Previous "
Dept. Program Area Project . Appropriation FY15 FY16 FY17 FY18 FY19 Beyond 5th Yr |Total Expenditures
' _Appropnation -

PW _|Environmental/ Quality of Life Trail Ridge Landfill Expansion 12,000,000 16.000.000 15,000,000 43,000,000
Total § . $ 12,000,000 $ 16,000,000 $ 15,000,000 $ - $ - $ - $ 43,000,000
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Jacksonville Aviation Authority (JAA)
Five Year Capital Improvement Program
Fiscal Years 2015-2019

Project Total Cost Prior Years FY14-15 FY15-16 FY16-17 FY17-18 FY18-19
JIA-Parking Access Rev Cont (Final Phase of Funding) 4,081,738 2,300,000 1,781,738
JA-CCTV for JIA (Phase 1 and 2 of 2) 3,440,000 1,740,000 1,700,000
JIA-Roof Rehab (Phase 1and 2 of 2) 3.750,000( ~ 750,000 3,000,000
JIA-TerminalAir.Handier:Unit:Replacement:(Phase-1,2;3,4:and .5 016 )— |- 2,000,000 400,000 400,000 400,000 400,000 400,000
JIA-Emergency Operations Center 400,000 400,000
JIA-650 Ton Chiller 370,000 370,000
JIA-Emergency Notification System 250,000 250,000
JIA-PA System Replacement 200,000 200,000
JIA-Air Cargo 2 Structure Rehab 200,000 200,000
JIA-Access Control System Upgrade 125,000 125,000
JIA-Purchase Semi-Truck 100,000 100,000
JIA-Capital Below $100,000 271,000 271,000
Cecil-Design and Construct Hangar 12,000,000 12,000,000
Cecil-PAPI and REIL Replacement (18L/36R, 9R/27L) 45,000 45,000
Cecil-Capital Below $100,000 56,000 56,000
Herlong-West Apron and Terminal Ramp Rehab (Construction) 2,000,000 2,000,000
JIA-Maint and Warehouse Facility (Final Phase of Funding) 9,000,000 3,000,000 6,000,000
JIA-Main Parking Plaza 2,500,000 2,500,000
JIA-Garage Signage 1,000,000 1,000,000
JIA-650 Ton Chiller 610,000 610,000
JIA-GIS Program Implementation 200,000 200,000
JIA-Citrix 175,000 175,000
Cecil-Hangar 945 (JJP) 8,700,000 8,700,000
Cecil-Hangar 955 5,600,000 5,600,000
Cecil-Airfield Drainage Rehab (Phase 4.5 and 6 of 7) 6,021,554 2,500,000 2,521,554 500,000 500,000
Cecil-Rehab North Apron and Taxiway D- Concrete (A1-A2) 1,750,000 1,750,000
Cecil-Rehab Taxiway B Spall Repair 1,000,000 1,000,000
Cecll-Rehab Taxiway C-Joint Seal and Pavement Rehab 500,000 500,000
Cecil-Rehab Utilities (Fire Main) (Phase 2 of 2) 670,000 270,000 400,000
Cecil-Landside Drainage (Phase 1 and 2 of 2) 700,000 200,000 500,000
Cecil-Duct Bank Assessment 100,000 100,000
Cecil-Hgr 67 Tail Slot 31,588 31,588
JaxEx-Runway 14/32 Rehab- Crack Seal & Paint Markings 183,750 183,750
Herlong-Design & Construct H-4 & H-5 Roof Rehab 250,000 250,000
JIA-Rehabilitation of Economy Parking Lot #2 1,400,000 1,400,000
JIA-650 Ton Chiller 650,000 650,000
JIA-Purchase Elgin Sweeper 200,000 200,000
Cecil-Extend Taxiway E-1 (Formerly A-1) 3,064,528 3,064,528
Cecil-CCTV for Cecil 960,000 960,000
Cecil-Roof Repair, Hangar 825 & 815 900,000 900,000
Cecil-Design Taxiway E-3 622,400 622,400
Cecil-Design & Construct Taxiway D (B to A1) & West Ramp Rehab 560,000 560,000
Cecil-Duct Bank Repair & Installation (Phase 1 and 2 of 2) 800,000 400,000 400,000
Cecil-Security and Badging Modifications 250,000 250,000
JaxEx-Terminal Access Road & Parking Rehab 1,624,000 1,624,000
JaxEx-CCTV for JaxEx 120,000 120,000
Herlong-Runway 11/29 Rehab 1,500,000 1,500,000
Herlong-Overlay Taxiways 'C' & 'D' 900.000 900,000
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Jacksonville Aviation Authority (JAA)
Five Year Capital Improvement Program
Fiscal Years 2015-2019

Project Total Cost Prior Years FY14-15 FY15-16 FY16-17 FY17-18 FY18-19

Herlong-CCTV for Herlong 120,000 120,000

JIA-Taxiway 'F' Extension 1,500,000 1,500,000

JIA-Water Tower Rehab 300,000 300,000

JIA-Admin:Office: Suites:Board:Room*Entij=———x I==—""200,000 T i 200,000
JIA-Teleconferencing & AV 100,000 100,000

JIA-Roadway Landscaping 100,000 100,000

JIA-Study- Relocate Employee Parking 50,000 50,000

Cecil-Hangar 1845 Modifications 6,000,000 6,000,000

Cecil-Extend Approach Road 3,000,000 3.000,000

Cecil-Construct Taxiway E-3 2,489,600 2,489,600

Cecil-Construct Eastside Ramp 2,000,000 2,000,000

Cecil-Runway 18R/36L Rehab 1,000,000 1,000,000

Cecil-Hangar 13 Fire Suppression Improvements 1,000,000 1,000,000

Cecil-North Perimeter Road Extension & Improvements 875,000 875,000

Cecil-Design Hangar 1005 600,000 600,000

Cecil-Construct Interior Service Road- Eastside Access 500,000f 500,000

Cecil-Fire Suppression Improvements- 1826 and 1847 500,000 500,000

Cecil-Airfield Signage Replacement 500,000 500,000

Cecil-Steel Truss Rehab (Final Phase of Funding) 1,000,000 500,000 500,000

Cecil-Cecil Office Space Rehab 300,000 300,000

Cecil-Exterior Fence Rehab 300,000 300,000

Cecil-Building 818 Rehab 250,000 250,000

Cecil-Business and Land Use Plan for Eastside 160,000 160,000

Cecil-Construct Sidewalk North 150,000 150,000

JaxEx-Design & Construct Wildlife Fence 1,500,000 1,500,000

JaxEx-Construct Perimeter Road (5/23 End) 750,000 750,000

JaxEx-Building 2 Interior Rehab & Maintenance Awning 135,000 135,000

Herlong-Rehab Roofs (Hangar T4 & T-5) 700,000 700,000

Herlong-Signs Replacement Project 80,000 80,000

JIA-Install Two (2) Escalators from Bridgeway to Baggage Claim 200,000 200,000
JIA-Install Three (3) Elevators in ADO (1) and Hourly (2) 175,000 175,000
JIA-Install Two (2) Elevators in Ticketing Area 115,000 115,000
Cecil-Construct Hangar 1005 7.000,000 7,000,000
Cecil-Spaceport Apron 4,000,000 4,000,000
Cecil-Construct Cecil Connector- Southern Entrance 3,000,000 3,000,000
Cecil-Terminal Rehab- Maintenance Facility Addition 1,500.000 1,500,000
Cecil-Runway 8L/27R Pavement Rehab 1,000,000 1,000,000
Cecil-Remark Qutboard Runways 150,000 150,000
Herlong-Hangar 607 & Building 607-1 Rehab 1,500,000 1,600,000
Herlong-Rehab Taxiway 'D', 'J','G', 'G1', 'AT, 'A2', 'A3', ‘A4’ & 'B2 1,500,000 1,500,000
Herlong-Design & Construct Taxiway ‘A’ & 'B' Overlay 800,000 800,000
Herlong-Design Taxiway A-3 Relocation 270,000 270,000
Herlong-Airfield Ramp Security Lighting 500,000 500,000
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Project
Status'

Project Title

JEA
Five Year Capital Improvement Program

Fiscal Years 2015-2019
($000'S Omitted)

Budget
To Date

carryover
carryover
carryover
carryover
camyover

Expanded Generation Capacity
Electric System Distribution Projects
Electric System Substation & Transmission
Electric System Generation Projects
Electric System Other Projects

Total

Water & Sewer System

carryover
carryover
carryover
carryover
carryover
carryover
carryover

Water Treatment
Waler Distribution
Sewer Collection
Sewage Pump Stations
Wastewater Treatment
Reclaimed Waler Distribution
Other Capital Projects

Total

District Energy System

camyover

District Energy System

$ 1,681,695
1,159,407
699,281
565,263
776,192

$ 344,535
860,403
1,020,791
148,304

381,372

90,403

654,335

$ 144,604

'Carryover represents a CIP Project Title line item which was in existence in the previous year.
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Cost Estimates

Project
FY2015 FY2016 FY2017 ___FY2018__ __ FY2019_ _ . _ Total _
$ - $ - $ - % - 3 - $ 1,681,695
65,158 38,938 38,640 37,003 36,492 1,375,638
31,744 18,772 23,573 21,736 14,445 809,551
17,098 28,059 6,358 41,400 61,436 719,614
36,000 29,680 29,727 29,837 28,752 930,188
$ 150,000 $ 115449 § 98,298 $ 129,976 $ 141125
$ 17,482 $ 23889 $ 8905 % 9,821 $ 7,921 5 412,553
27,674 30,094 25,283 20,048 23,394 986,896
27,242 30,848 27,086 21,744 19,048 1,146,759
9,278 14,595 9,775 10,233 8,792 200,977
30,796 42,000 29,732 13,380 15,010 512,290
7,659 3,965 11,420 2,521 950 116,918
23,869 19,229 16,596 21,008 19,812 757,849
$ 144,000 $ 164,620 $ 131,797 $ 98,755 & 94,927
$ 1,356 $ 2,570 $ 1,522 % 1,498 $ 1,641 $ 153,191

Jacksonville Port Authority
Five Year Capital Improvement Program
Fiscal Years 2015-2019

- . 'CAPITAL COMMITMENTS =~ ; R
e —re————————— == =< Total
5YRPlan [ Projected _
Project Name Cost 2015 2016 2017 2018 2019
Blount Island Marine Terminal Projects
Design and Purchase Three (3) 100 Gauge Container Cranes 39,000,000 39,000,000
Rehabilitate Wharf Structures (BERTH 35) 45,912,576 45912 576
Rehabilitate Wharf Structures (BERTH 33 & 34) 43,390,238 21,695,119 21,695,119
Rehabilitate Wharf Structures (BERTH 32) 20,931,468 2,000,000 18,931,468
Rehabilitate Wharf Structures (BERTH 31) 10,383,750 10,383,750
Rehabilitate Wharf Structures (BERTH 30) 13,536,250 13,536,250
Additional Rail Spurs (Amports Property & WWL) 4,000,000 1,000,000 3,000,000
Rehabilitate Selected Pavements - (SeaStar) 7,200,000 7,200,000
Rehabilitate Selected Pavements - (Portus/Ceres/Hoegh) 1,200,000 400,000 400,000 400,000
Fifteen Acre Asphalt Project - (WWL on Bl Command Property) 2,320,000 2,320,000
Yokohama Fender Replacement 120,000 120,000
Design and Construction of New Bl Main Gate Complex 5,000,000 2,500,000 2,500,000
Paving for Bl Container Storage - (all leased areas south of William Mills 179, 54,000,000 18,000,000 18,000,000 18,000,000
Replace Transit Shed #1 10,800,000 10,800,000
Blount Island Shore Power Pits Electrical Panel 2,000,000 1,000,000 1,000,000
Paceco Upgrades 800,000 800,000
Upgrade IH| Crane (Crane #2253) 450,000 450,000
Tenant Yard Drainage Rehabilitation 250,000 250,000
Bl Common Wash Facility 250,000 250,000
Rebuild 2 APM Delly Strips 100,000 100,000
Rehabilitate Tri-level Structure 50,000 50,000
Improvements to FPL/JEA 10 Acre Property (Lease Area) 5,000,000 5,000,000
Rail Spur West of Container Way Road 3,000,000 3,000,000
Tenant Asphait Facility Rehab 200,000 200,000
Top End Overhaul for the engines of Cranes 8811 and 8841 (Hanjungs) 200,000 200,000
Upgrade 3805 Trolley Rails @ Boom Break (Paceco) 175,000 175,000
Complete Engine Rebuild for 7KM00044 with 31,000 hours (Catepillar) 150,000 150,000
Upgrade Offices and Building Roof Replacement (Amports & Processing Bldg| 2,800,000 2,800,000
Demolish Building and Upgrade to Acreage for Cargo 2,500,000 2,500,000
Upgrade Tenant Lease Area West of Transit Shed #1 2,400,000 2,400,000
Two Acre Concrete Pad for Heavy-Tracked equipment at Berth-22 2,100,000 2,100,000
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Five Year Capital Improvement Program
Fiscal Years 2015-2019

o ___ CAPITAL-COMMITMENTS® = " g
—_— T e —— - T-u - Total
5 YR Plan Projected .
Project Name Cost 2015 2016 2017 2018 2019
Replace Transit Shed #3 1,100,000 1,100,000
Rehabilitate Overhead Electric Utility at Southwestern portion of Bl 1,000,000 1,000,000
Install Concrete Track Equipment Receiving Yard on Blount Island Blvd 800,000 800,000
Railroad Bridge Pile Jackets and Rehabilitation 750,000 750,000
Four Acre Asphalt Project - (WWL Auto Parking) 600,000 600,000
Rebuild 1/2 Acre Heavy Equipment Yard Berth-31 500,000 500,000
284,969,282 94,837,576 56,935,119 68,295,119 . 35,586,250 29,315,218

Dames Point Marine Terminal Projects
Intermodal Cargo Transfer Facility (ICTF) 28,000,000 28,000,000
August Drive Bridge Rehabilitation 500,000 . 500,000
Cruise Terminal Building Alarm System 15,000 15,000
Auto Processing Facility 65,801,371 35,801,371 ‘30,000,000

94,316,371 28,000,000 36,316,371 30,000,000 ) 0 ) 0
Talleyrand Marine Terminal Projects o
Rehabilitate Steel Wharf Structures 18,000,000 4,000,000 7,000,000 7,000,000
Resurface Leased Areas 200,000 200,000
Design of Berths 7&8 350,000 350,000
Pump & Treat System for Environmental Compliance 500,000 500,000
Rehab Phoenix Ave Rail Crossing 100,000 100,000
Rehabilitate Concrete Berth Structures 20,000,000 10,000,000 10,000,000
New Tenant Improvements ) 11,000,000 11,000,000
Replace Warehouse #1 Roof 1,040,000 1,040,000
Pave 30 Acre Parcel for Tenant - (Toyota) 5,000,000 1,000,000 1,000,000 1,000,000 2,000,000
Tenant Transit Shed Roof - (Toyota) 250,000 250,000 .
Leg Compressed Fender System - (Berths 4,5,6,7,8) 300,000 300,000
Drive Upgrade - Hanjung 200,000 200,000
PLC Upgrade - RTGs 150,000 150,000
5,000 s.f. Facilities Department Storage Building 150,000 150,000
Reefer Row Upgrade of Plug Replacements 75,000 75,000
Talleyrand Terminal Entrance Sign 45,000 45,000

57,360,000 5,400,000 20,960,000 18,000,000 11,000,000 2,000,000
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___CAPITAL COMMITMENTS: - 3
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5 YR Plan L Projected
Project Name Cost 2015 2016 2017 2018 2019

Miscellaneous Projects
Mile Point Navigation Project : 36,000,000 36,000,000
Harbor Deepening GRRIl Construction 615,698,126 4,198,126 152,875,000 152,875,000 305,750,000
TWIC Continuation (Round 13) 500,000 500,000
TWIC Continuation (Round 14) 50,000 50,000
Bartram Island Spoil Sites (Cell A & B2) 2,519,639 2,519,639
Biling System Upgrade 250,000 250,000
Strategic Master Plan - PH2 50,000 50,000
Capitalize In-House Engineering Services 2,000,000 400,000 400,000 400,000 400,000 400,000
Cruise Ship Terminal 32,500,000 2,500,000 30,000,000
Land Acquisition . 13,000,000 13,000,000
Engineering Evaluation - Bartram Island Bridge 200,000 200,000
Engineering Evaluation - Crowley Property (Site/Fill Assessment) 200,000 200,000
Upland DMMA Purchase/Design/Construction/Offloading 70,000,000 70,000,000

772,967,765 43,967,765 ‘800,000 168,775,000 253,275,000 306,150,000
OTHER CAPITAL
Bromma STR45 Container Spreaders (2) Replacement (BI) 185,000 185,000
Bromma Spreaders (TMT) 185,000 185,000
Upgrade Hanjung Gantry Brakes (Assets 8810, 8811, 8841) 260,000 260,000
Vehicle Replacements 273,000 93,000 60,000 60,000 60,000
Information Technology Equipment Replacement 2,030,000 30,000 500,000 500,000 500,000 500,000
Mail System Upgrades 100,000 100,000
Network Overhaul 60,000 60,000
Software License Compliance 60,000 60,000
Website Upgrade 50,000 50,000
PCOB Generator 40,000 40,000
Two - 10K Forklift (TMT) 55,000 55,000
Replace Obsolete Gearbox {2209 & 2253) IH| 190,000 190,000
Motorized Street Sweeper Replacement 183,000 183,000
Transformer (Bl) 150,000 150,000
Front End Loader/Backhoe (TMT) 120,000 120,000
IHI Gantry Wheel Flanges / Possible parts from Bi scrap 100,000 100,000
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- i CAPITAL COMMITMENTS . _ -
—_— T T Total
5YR Plan Projected
Project Name Cost 2015 2016 2017 2018 2019
12CY Dump Truck (TMT) 60,000 60,000
Replace Fifteen Dock Levelers at Container Freight Station 30,000 30,000
Purchase Hybrid Vehicle (Planning/Properties) 30,000 30,000
Purchase Minivan to Replace Asset #8567 (TMT) 30,000 30,000
Lighting Replacement in Warehouse #1 15,000 15,000
Lighting Upgrade, Maintenance Building 12,000 12,000
4,218,000 340,000 2,198,000 560,000 560,000 560,000
‘GRAND TOTAL | 1,213,831,418  172,545341 117,200,490 - 285,630,119 _ 300,421,250 . 338025218
Funding Sources
JPA OPERATING FUNDS (PAYGO) 34,576 633 6,576,633 7,000,000 7,000,000 7,000,000 7,000,000
JPA FINANCING - LOC 10,381,036 10,381,036 0 0 0 0
JPA FINANCING - EXISTING JPA BONDS 9,325,884 9,325,894 0 0 0 0
JPA CRANE FINANCING 39,000,000 39,000,000 0 0 0 0
STATE (FSTED/BONDS) 105,700,683 93,700,683 3,000,000 3,000,000 3,000,000 © 3,000,000
STATE REQUESTED 0 0
FEDERAL 13,561,095 13,561,085 0 0 0 0
CUSTOMER CONTRIBUTION 0 0 0 ) o] 0 0
TO BE DETERMINED 1,001,286,077 0 107,209,490 275,630,119 290,421,250 328,025,218
GRAND TOTAL FUNDING SOURCES 1,213,831,418 172,545,341 117,209,490  285630,119 300,421,250 338,025,218
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JTA Capital Inprovement Projects (*)
Fiscal Years 2014 through 2019

2015 2018 2017 2018 2019 Totals

Bus Operalions
ADA E - - - - - -
BRT (Bus Rapid Transit) 1.500.000 24,700,000 - - - 26.200.000
Communications Equipment - 223,223 229,778 229.778 229778 912,557
Comgputer Hardware/Software 270,000 992.230 824,730 786.146 128,306 3.601.412
Enhancements (Landscaping) 138.000 127.500 127,500 127,500 .. 127500 _ ___ .. 648,000
CNG Fagiity ComeBion————————— — ~TTTE383.000—— B - - - 6.363.000
Fare Colledion Equipment . - - - - -
Facility Improvernenis 1,204,562 1,405,389 1,461,223 1.461,223 1.461.223 6.894,120
Jacksonville Regional Transit Center (JRTC) 21,000,000 - - - - 21,000,000
Office Furnishings & Equip 34,244 188.334 193,778 193.778 193,778 803,912
Real Estate Acquisilion 531,000 $36.000 536.000 536,000 2,139,000
Project Administralion 30,000 150,000 150,000 150.000 150,000 630,000
A i Capita! Mail Parts - - - - - -
Securily & Equipment 160,000 438112 450.778 450.778 450,778 1,950,446
Shop Equipment - 127,000 130,778 130.778 130.778 519,334
Suppon 100.000 437.445 457.222 457,222 457,222 1.909.111
Transil Salellile Amenitics . 104,000 1,160,000 1,160.000 1,160,000 1.160.000 4,744,000
Skyway -
Computer Hardware/Soflware 225,540 350.000 250,000 250,000 250,000 1,325,540
Facility Improvemenis 200.000 2.820.000 1,100,000 400.000 400.000 5,020,000
(L ping) - . - R _ N
Guideway related maintenance . 1.400.000 1,100,000 1,400,000 1.100,000 5,000,000
Shop Equipment - 21.223 21,778 21,778 21,778 86,557
Securily & Equipment 200,000 56,556 58,112 58.112 58,112 430,892
Associaled Capital Maintenance Parts 631,692 250.000 250,000 250,000 250,000 1631692
Office F gs & Equip - 188,334 193,778 193.778 193,778 769,668
Project A 250.000 - - - - 250.000
Suppor 250.000 98,869 101.778 101,778 101,778 854,223
cTC -
Shop Equipment - 117,323 120.667 120667 120,667 473,334
Associated Capilai Mainlenance Parts 111,000 - - - - 111,000
Computer Hardware/Sofiware 450,000 50,000 50,000 $0.000 50,000 850,000
Facility lmprovements 50,000 - - - - 50,000
Support Equipment - 28,223 29111 29111 25.111 115,556

LOGT Projects
Oid S1. A { eenland ion Imp 600,000 - - - 600.000
Recenstruct Keman Blvd. (Atlantic 1o McCormick) 16.700.000 - - - - 16,700,000
Design i ic Intersection Imp nis 2,000,000 - - - - 2.000,000
Construel Paramore Road to Youngerman Circle Extension 5,000.000 - - - - 5,000,000
Reconstruct Girvin Road (Atlantic 16 Wanderwood) 13,100,000 - - - - 13,100,000
County-Wide Corridor Mabilily Improvements 15,000.000 - - - 15,000,000
Design Blanding Blvd. ion Imp 1,700,000 - - - - 1.700,000
Soutel Transit Hub Phase |l (mprovements and Park and Rido Transfer Facility 2,800,000 - - - - 2,800,900
Reconstruct Alla Drive (Faye Road [o Birkit Lane) 8,850,000 - - - 8,850,000
Design Tinsletown Intersection Improvements 2,900,000 - - - - 2.800,000
Reconslruct Collins Road to Westport) 5,300,000 - - - - 5.300.000
Collins Road (B 10 Ping Verde) 13,600,000 . - - - - 13,600,000
San Pablo (Beach o Atlantic) - 3 Lane Urban Section. ! 10,500,000 - - - - 10,900,000
McDuf Ave. & Sth Sireet Phase Ili — Widen from 2 to 3 lanes 2,100,000 - - - 2,100,000
Tolal JTA (Includes LOGT Projects): 132,822,038 35,961,291 8,997.011 8,558 427 8,200,587 195,539,354
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FY 2015 - 2019 Proposed Community Redevelopment Area Projects

Funding Source FY15 FY16 FY17 FY18 FY19
Capital Pay-Go 3,400,000 3,400,000 3,200,000
Total Per Year §$ 3,400,000 $ 3,400,000 $ 3,200,000 $
Dept. Program Area Project Previous FY15 FY16 FY17 FY18 Fr1ig Beyond 5th Total
Appropriation Yr Expenditures
CC |Roads/Infrastructure/Transporation  |JIA North Access Road 3,400,000 3,400,000 3,200,000 10,000,000
Total $ - $ 3,400,000 $ 3,400,000 $ 3,200,000 § $ - $ 10,000,000





